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GLOBAL INTEGRATED SOLUTIONS 
Customize your own purchasing team in Asia… 

ORDER MANAGEMENT - OPEN PROJECT 

Per project, GIS can become your commercial partner and your 

representative buying office in China, providing you with the security 

and benefits of having a foreign managed team to support your 

Supply Chain management strategies. 
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Objective 

To offer a complete OPEN BOOK PO Management solution that allows the Customer, without any 

initial investment, to account with a regional buying office in China and/or greater Asian countries, in 

order to lower the costs, to track on manufacturing progress and deliveries, to ensure quality results, 

to minimize risks and to develop a long-lasting Buyer/Supplier cooperation. 

Who can benefit from Open Project? 

Companies aiming to have a LOCAL TEAM to manage their procurement projects, but at the same 

time with a limited budget & regional experience to implement these operations on their own. 

Typical corporation’s types… 

• Private small & Mid-Size companies prospecting or with current business in China and greater 

Asian countries. 

• Trading Companies and Customs agents.  

• Importers. 

Our Commitment… 

• Maximize Your Operations. Concentrate in what you are good at, generating more 

business; avoid unnecessary investments, rents, utility expenses, legal disputes with employees, 

uncontrollable situations. 

• Lower Costs. No investment required, no direct employees, no facility and fixed cost to cover. 

• Maximize your profits. Our Procurement Team will constantly source for your products and 

achieve better negotiations and prices with a wider variety of suppliers all over China and 

greater Asian countries.  

• Issue Handling & Resolution. GIS takes responsibility for the verification of all components and 

products to be in conformance with customer’s quality requirements and standards. In case of 

existing any non-conformance or discrepancy, upon the receipt of all proven materials and 

reports at customer’s site, GIS will support and represent you (according to the selected Open 

Project solution & legal standing) enforcing the necessary means and negotiation activities for 

the partial or full replacement of the non-conformant material(s). 

• Continuous Improvement. GIS is in complete disposition to its customers/partners for the 

implementation and enforcement of any corrective/preventive action requested that will bring 

any kind continuous improvement measures to the product/service development. 

Long Term Proposal 

• The product development and the vendor management are on-going practices; the aim for 

GIS is to always provide the best cost/effective solution to our customers over time. We seek for 

long term business relationships; therefore, we demand to our Customers the opportunity and 

space for learning and comply with their requirements starting from today. 
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GIS TECHNOLOGICAL EDGE 
Revolutionizing Your Supply Chain Management Experience 
 

 
 

At Global Integrated Solutions (GIS), we deploy cutting-edge technology to provide unmatched 

transparency, control, and operational efficiency: 

 

✓ iOrderSmart (Web & Mobile): Your command center for logistics. Manage, track, and oversee all 

your orders and sihpments in real-time, 24/7, from any device. 

✓ AI-Powered Support & Analytics: Our sophisticated Artificial Intelligence systems offer instant 

interaction, intelligent problem resolution, and insightful analysis of your logistics needs, ensuring 

proactive and smart solutions. 

✓ Automated Proactive Notifications: Stay informed without the effort. Receive timely, automatic 

updates via WhatsApp, email, or your preferred communication channel at every critical stage of 

your shipment. 

✓ Seamless API Connectivity: Integrate your business systems effortlessly. Our robust API capabilities 

allow for complete communication between your proprietary applications and our logistics platform, 

creating a fully synchronized supply chain. 

✓ Best Market Pricing & Instant Real-Time Quotes: Access highly competitive rates and receive 

immediate tariff information through our intelligent chatbot. We are dedicated to providing optimal 

value and transparent pricing. 

 

https://gslogistics.com.mx/
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OPEN PROJECT SOLUTIONS 

Description and benefits… Open Project Express Open Project Full 

Who signs Purchasing Contract? You > Supplier You > GIS > Supplier 

What is the legal jurisdiction for Purchase? International Local (China) 

Who is the legal entity responsible to pay Supplier? You GIS 

Who Exports? Supplier GIS 

Transparency & Open Prices 

Open Project prices from all factories.   

PO Contract Consolidation                                         Annex A 

Based on Supplier’s PI, we elaborate a Purchase Order 

contract to BETTER protect your interests.  

*Local Contracts set GIS as the legal purchasing entity in 

front of Supplier(s), lowering risks for potential fraud and 

legal altercations.  

 
INTERNATIONAL  

PO CONTRACT 

 
*LOCAL  

PO CONTRACT 

ORDER MANAGEMENT                                                  Annex B 

Your Purchasing team in China, led by a local Project 

Manager, to plan, setup & follow-up on your orders. 
  

QC INSPECTION & ONSITE FOLLOWUP VISITS               Annex B 

At least two QC inspections/Visits are recommended to 

make sure the final products meet your requirements. 

(OPI/FPI & CLS) 
  

FREIGHT BOOKING & MANAGEMENT                           Annex B 

Get better rates with GIS’s shipping agents and have local 

management to arrange and confirm shipping 

documents for all your shipments. 
  

ONLINE PO MANAGEMENT TOOLS                               Annex B 

FULL ACESS TO IOSMART Supply Online Management 

tools…  

(Products, Quotation, PO Manager, QA/QC, Shipments) 
  

Market/Supply Protection. By having a GIS entity as the 

exporter, block your competition & customers to find out 

the real sources of your supply. 

- 
 

Extended NDA. We make sure to sign local contracts to 

protect your IP in case of potential infringement. 
- 

 

Consolidated & Secure Payments. We consolidate & 

release payments based on product conformance, 

compliance to your terms and your approval. 

- 
 

Urgent Financial assistance. We will assist you, covering 

operations, sample, and development costs up to 

100USD/event. Payable at the end of the month. 

- 
 

https://gslogistics.com.mx/
https://gisholdings.com/
https://www.processon.com/view/link/5a7a9e96e4b024b99bf3ac9a
https://www.processon.com/view/link/6154e9ca7d9c087fb0db8766
https://www.processon.com/view/link/6154e9ca7d9c087fb0db8766
https://www.processon.com/view/link/6154e9ca7d9c087fb0db8766
https://www.processon.com/view/link/54a273dde4b09b39b42eae77
https://iosmart.refined.site/space/LITEW/1876623361/Order+Management
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OPEN PROJECT SERVICE FEES 

FOB Value Per 

Shipment/Container 

FEES as %  

of FOB Value 

Up to $10,000 USD USD1K (*USD698) 

$10,001 to $25,000 USD 10% (*5%) 

$25,001 to $50,000 USD 8% (*4%) 

$50,001 to $100,000 USD 7% (*3%) 

$100,001 to $150,000 USD 6% (*2%) 

Above $150,000 USD 5% (*1%) 

 

* Applicable ONLY when orders go through GIS (Exporter or Legal Representative of Customer) 

* Applicable ONLY when orders don't go through GIS (NOT being Exporter or Legal Representative of 

Customer) 

• All service fees will be payable 100% once the final quality report is delivered and the goods leave China or 

greater Asian countries. 

 

Expenses not covered in Open Project: 

All cost of samples’ freight and Taxes. 

All pre-order expenses related to supplier visits, trade fair companionship or audits to Suppliers, unless 

there is a development fee involved for new products. 

Air transportation and lodging in very remote areas are not included; these expenses shall be covered 

by customer per event when applicable. 

GIS may handle all documents for export, order tracking and will provide Online Tracking cargo 

information, although GIS will NOT be responsible for late fees due to untimely payments by clients. 

If goods are due to Customs inspection where units or pieces are lost, damaged or incomplete, GIS will 

not hold responsibility for these events. 

Additional government fees, inspections, and other issues beyond of GIS’s control, such as Shipping 

Delays, Inland Freight setback and/or any natural disaster might be notified to the customer but at the 

same time, not representing a direct responsibility for GIS. 

 

 

Thank you for your business and trust! 

Global Integrated Solutions 

 

https://gslogistics.com.mx/
https://gisholdings.com/
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ANNEX A - PO CONTRACT 

SAMPLE LOCAL CONTRACT WITH FACTORIES 

  

https://gslogistics.com.mx/
https://gisholdings.com/
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Local contracts Terms & Conditions preview 

 
 

https://gslogistics.com.mx/
https://gisholdings.com/
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ANNEX B- PO TRACKING & FOLLOW UP 

PO LIST 

 

PO PRODUCT MASTER LIST 

 
 
 

https://gslogistics.com.mx/
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ONLINE PO MANAGEMENT 
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PAYMENTS – BILL MANAGEMENT 

 

ORDER MANAGEMENT & FOLLOW-UP REPORTS 
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ONLINE SHIPMENT TRACKING 

 
 

TASK MANAGEMENT 
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PRODUCT DESIGNER 

 
 
 
 
 
 
 
 
 
 

THANK YOU!! 

 

CONTACT US NOW 

 

https://gslogistics.com.mx/
https://gisholdings.com/

