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Getting the best outcome without risking
quality, fime and money...

SOURCING SERVICES

Supplier Sourcing Research Trade Fair Representation

What you get?

A comprehensive report with as many suppliers we
can get with their commercial profiles, product
category price references and a practical
comparison matrix.

(Avg. 5-10 suppliers)

Why and when you need it?

SSR is recommended when you handle a large
number of products in a certain category and what
you need is an overview of your industry suppliers for a
more effective sourcing and supplier selection
strategy.

Click here to see a sample report

ON-SITE SUPPORT

What you get?

For a small portion of the cost of doing it on
your own, a GIS Sourcing Specialist will aftend
in your representation to any trade show of
your interest and obtain a detailed pool of
suppliers' information for products,
certifications, capabilities, special
requirements check, etc...

( Avg. 10-15 suppliers' profiles & quotations per
product category)

Why and when you need it?

At the minimum possible cost and without the
hustle to traveling abroad, keep your self up to
date on the latest products and market tfrends
in your industry.

Click here to see a sample report

Enjoy specialized on-site support during your business trips and all along the sourcing process!

Trade Mission Support | Sample Management | Full Sourcing Support

What you get?

Interpretation, domestic traveling
arrangement, price negoftiation &
general professional support.

What you get?

Why and when you need it?

Samples Consolidation,
Confirmation & Shipping

Why and when you need it?

What you get?

A local Sourcing Analyst fo
support you locally for the entire
supplier sourcing and product
development stages.

When fraveling abroad, it is
crucial having local assistance to
avoid any risks and get your
message across within a different
cultural environment. Make sure
your expectations, requirements
and pricing demands are well
understood during the visits to
suppliers or during the trade fairs
you attend to. Also, to let
suppliers acknowledge that you
have local representation that will
be taking care of your interests.

To consolidate, analyze and
confirm samples from one or
many suppliers at origin,
receive a sample report within
24 hours and have a reliable
team to arrange sample
shipments to any destination.
Click here to see a sample
report

Why and when you need it?
In most of cases, handling
purchasing projects abroad is
complicated due to fime
difference, cultural/language

barriers, logistics constraints, efc...

By having a local specialist
support (GIS Project Manager)
you will enjoy the flexibility and

security needed to speed-up all Tg
product sourcing and supplier T
selection processes. =
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https://docs.google.com/open?id=0B4bQd-JwV-erOTNmNzgwNGEtMDE4NC00ZTY1LThkYWQtN2YxZjdlZDUxODA1
https://docs.google.com/open?id=0B4bQd-JwV-erYjE5NTMxYWEtYzIzOC00Mjc2LWI3NzEtYzJhMTRmMDMxYTRh
https://docs.google.com/open?id=0B4bQd-JwV-erOTI0NzkxODgtYzhlYi00YTAzLTlhNTUtZDNhY2UyODA2Yjcw
https://docs.google.com/open?id=0B4bQd-JwV-erOTI0NzkxODgtYzhlYi00YTAzLTlhNTUtZDNhY2UyODA2Yjcw
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GIS INTRODUCTION

About GIS...
GIS International is an international firm committed to deliver COST EFFECTIVE and QUALITY

ASSURED products and services from China and greater Asian countries. With practical
experience in Purchasing and QA/QC practices since 2003, our Procurement and Continuous
Improvement team will provide You with the expertise and guidance to enhance your
business experience.

Sales & Marketing
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GLOBAL INTEGRATED SOLUTIONS u

ISO 9001:2008 Certified

“It is GIS's Quality Policy to deliver on-time and value added products & services 1o
its customers doing business with China and greater Asian countries. These
products & services are meant fo be provided objectively and in compliance with
ISO management system or any other applicable standard. We aim to achieve
100% customer satisfaction through a continuous improvement plan of internal
audits and constantly developing staff skills towards a high quality standard, inside

and outside the organization”

Locations...
GIS International has its financial HQ in Hong Kong, Central Operations in China
(Ningbo, Zhejiang Province and an operations branch in Shenzhen, Guangdong
Province). At the same time, we account with qualified personal and HR connections
to develop any projects or services all over the main business centers in Asia.

Operation Units Commercial Offices
« China (Ningbo, Shenzhen) *  México - GIS México (Ledn/Mexico City)
+ Vietnam (Saigon) [All services] + Chile/Argentina — BCHL (ST)

GIS International Clients are mainly located throughout several countries including:
Australia, Spain, France, USA, Mexico, Chile, Canada & Brazil.

We combine the foreign expertise for Management & Technical knowledge with local
expertise in Sourcing, Negotiation and Networking (Guanxi) Strategies.
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